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Action Research: Preparation

 

1.
Reflect on student learning and teaching.

Start by reflecting on your day-to-day experiences in the classroom. Do this by stepping back and taking time to observe students in the learning environment. This may be accomplished by video taping yourself while teaching a lesson. Then, by reviewing the tape, evaluate the teaching and students simultaneously. Dig deep and ask yourself these things: Why do I do things in a certain way? Why are certain programs used? Are there things that could be done differently? If you could wave your magic wand and instantly change something that professionally concerns you, what would it be? Are there things you would like to try? What do you think would help you do your job better?

 


Where do I start? “What is my concern in my practice?” is where you begin. It should be a concern that YOU can do something about. It should not depend on others. Notice that the word “concern” calls attention to personal values, and you should select some aspect of your teaching that relates to what is important to you about your students’ learning. It would be very helpful to discuss your concern with fellow educators in your school, to let them help you focus your concern, and to let their concerns help you find yours. If two or more people have similar concerns, so much the better! 

         http://educ.queensu.ca/projects/action_research/guide.htm
 

2.
Identify a problem or area for improvement in your own 
         teaching.

After reflecting on student learning and teaching, now ask yourself is there a practice, issue (ex. resources or time), or behavior you can improve? Is there a problem you can solve? Is there something you can change that might help to enhance understanding for your students? Are you able to identify strengths and weaknesses in your school or program? What do you hope to change and why? Once you have an idea of something that can be improved, ask yourself these questions. 

 

· Is there some way to measure the problem such as: student test, audio or videotape, survey results, other statistics or sample?

· Do you have control over any aspect of the problem?

· Is the problem something that is manageable and practical? 

· Is it something you can apply now?

 


If you answered “yes” to the above questions, proceed to step three. If not, go back to the beginning of step two.

 

3.
Learn what is already known about this problem in other
         contexts.
 


You can interview experts that have had similar problems and find out the things they have tried. You might also discuss the problem with other teachers you work with and find out if they are having similar issues. How have they handled it? Watch relevant videos and/or explore literature to find out if any information exists about the problem you are dealing with. You might choose to gather information by doing background surveys. Search the Internet to find out information that is available in the area you wish to explore. Read book chapters, articles, research journals, and reports.

 


After you have explored your topic and gained enough knowledge to feel comfortable to move forward, you should begin to brainstorm.

 

4.
Brainstorm 5-10 possible solutions.

In step 4 of preparing to do action research, you will need to think about the problem/concern you will be focusing on and brainstorm as many solutions to improve the problem/concern. Maybe when you were exploring the different sources for information on your problem/concern, you came across something you would like to try. Continue to think about as many different ways to address the problem until you come up with at least 5 or 10 solutions.

 


What do I do next? Once you find a focus, the next question is “What am I going to do about it? Ask yourself if there is some relatively modest change you could introduce to your students that would help you help them improve the quality of their learning. If you need to know more before you DO something, then talk with them to get a sense of how they see the quality of their learning. (“Quality” is a wonderful word because it is so broad -- learning has so many different qualities -- yet it also points in the direction of improvement. Parents, teachers and students all prefer high quality over low.) http://educ.queensu.ca/projects/action_research/guide.htm
5.
Select a possible solution for the action research project.

 


In this step, you will need to take a look at the brainstorming list and select a possible solution for the concern. You will need to formulate a hypothesis about the possible source of the problem and how to address it. The choice of the solution must be one that is obtainable.

 

6.
Develop a specific focus/research question.
 


Step 6 is the final step in the preparation portion of action research.
        You will need to develop your research question in this step.

 

· Keep your question open-ended. Start with phrases such as: What happens when …? How do …? What is the role …? What procedures…?

· Consider your first attempt at question writing as a first draft, and then revisit what has consistently intrigued you in your role as a teacher. Does the question respond to this issue?

· Remember that question writing is part of the learning process. No question will be perfect the first time it is written. You may have to leave your question in rough form and return to it later to revise it after a period of reflection.

· Share your question with others who may play a significant role in the inquiry process. Does the question make sense to them? Do they understand the focus?


http://educ.queensu.ca/~russellt/howteach/arguide.htm#step2
 

Example Format: What is the effect of _____(solution) on _____(student description) when learning _____(topic description)?

 

Example Questions:

 

v     What is the effect of an altered curriculum on student performance?

 

v     What impact, if any, does Family as Faculty have on teacher attitudes towards parents of children with disabilities?

 

v     How do Mentoring Pods impact stress levels of teachers?

 

 

Tools:
Links:

 

Action Research Papers and Photographs from Celebration Week 1997 http://educ.queensu.ca/projects/action_research/files.htm 

This site contains action research reports written by teachers.

Pinball, anyone? Pinball as Metaphor for Action Research
http://www.lupinworks.com/ar/PasI/wendy.html 
This site offers another perspective on action research.
Action research for professional development – Concise advise for new action researchers

http://www.jeanmcniff.com/booklet1.html
There is a wealth of information on this site for new action researchers.

